
 

 

 

 

 

 

   

 

 

 

Study Session 

October 5, 2026 

Crystal Lakes Fire Station 

9:00 am – 10:50 am  

 

Agenda 

 

Purpose: This Study Session is scheduled for information and discussion of the Proposed 

2027 CLFPD Budget. 

I Call to Order: 

 

II Board Members Present:   

 Board Members Absent: 

 

III Quorum: 

 

IV District Members Present: 

 

V Approval of Agenda: 

 

VI Order of Business: 

a. 2027 Proposed Budget Discussion 

b. Finance Policy Discussion: Operations and Capital Reserve and Financial 

Security & Outbound Funds Verification Policy 

VII Next Meeting: 

The next Regular Meeting of CLFPD Board of Directors will be held at 11 am on 

October 5, 2026, at the District Fire Station, 

VII Adjournment: 
 

 This is a Study Session at which information will be presented and discussed, but no official 
action will be taken by the Board. 
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